This Memorandum of Agreement is entered into this 30th day of January 2021, by and between
the following parties:

MEMORANDUM OF AGREEMENT
UNIFOR #2
Dated

January 30, 2021

Between

VIA RAIL CANADA INC.

And

UNIFOR CANADA (COUNCIL 4000)
The parties agree to amend the current Collective Agreement as this
Memorandum of Agreement, which the VIA Rail Inc. and Unifor and its Council
4000 Bargaining Committee will unanimously recommend for ratification through
its appropriate procedures.
Unless amended by this Memorandum Agreement, the current Collective
Agreement will remain as written including all appendices and Letters of
Understanding. All other proposals tabled by either party are hereby withdrawn
on a without prejudice or precedent basis.
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Common Economic proposals Agreement 1.2 and 3
Term



2 years



Lump sum payment of $1000 to all employees
Active employees: lump sum payment will be done one month
following the ratification;
Employees on lay off: lump sum payment of $1000 will be
done one (1) month following the employee’s return to work
from layoff as per the payroll calendar.

Wages



Wage increase of 2% for 2021, which include retroactivity to
Jan 1, 2021 for all hours worked, including overtime.
Retroactivity will be paid no later than 90 days of ratification.

Hybrid plan:
 Auto-enrollment for new employees as follows:
o New hires: thirty (30) days following ratification auto
enrolled at the default contribution rate: 4%
mandatory and 3% optional for a total of 7%; the
employer match will be adjusted to 50% of their
chosen optional contribution.
o All new employees who do not wish to enroll at the
default optional contribution at 3% will have the option
to reduce their contribution and the employer match
will be adjusted to 50% of their chosen optional
contribution.

Pension Plan

 Existing employee and laid off employees retain mandatory
contribution at 4% as well as their current level of optional
contribution subject to a maximum of 3%;
 Employer matching optional contribution to 50%;
 Elimination of the point grid (age + service).
Prescription
Drugs
Deductible
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Prescription Drugs Deductible from $3.50 to $4.00
All benefits will be applicable after one (1) month following
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Change

Paramedical

Vision Care

ratification.


Physio increased from $1250 to $1500



Increase massage therapist to a maximum of $750/family/year
with a cap of $50 by visit.



Mammary prosthetic will be covered without a maximum cap



Extend wig and hairpiece coverage to anyone who has hair
loss due to a medical condition.



Increase the eye exam max from $50 to $75



Increase hearing aid maximum from $400 per family per 24
mos. to $500 per person per two-year period.



Effective the first of the month following ratification, the
amount of Basic Life Insurance will increase from $44,000 to
$48,000.



Increase Short Term Disability Benefits from 70% of weekly
base pay (with no maximum benefit) and provide a maximum
benefit of $ 750 per week



introduce orthodontics services for children age 21 or less with
a coinsurance of 50% and a lifeline maximum of $2,000

Major Medical

Life Insurance
Active
Members

Short-term
disability

Dental Benefits

Non-common Local 100 Agreement 1-2 Economic Proposal

UNIFOR 1-2



Article 4.17(g) (Agr.2) Shift premium for ASC relieving SM



For the duration of this Collective agreement, establish one (1)
full-time Local Chairpersons by letter of understanding (not
part of the CA)
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Article 4:
4.22 b) The Corporation agreed on the following changes: Assigned employees arriving
at an away-from-home terminal after the established reporting time for the return
movement of their assignment, as shown on the Operation of Run Statement, having
been enroute for two (2) nights or more (i.e. between 2400 hours and 0700 hours) will
not be required to return on their assignment unless there is a minimum period of eight
(8) hours between release time inbound and actual train reporting time for the return
movement. If, under these circumstances, employees have been enroute for one (1)
night only
(i.e. between 2400 hours and 0700 hours), they will be returned on their assignment
provided there is a minimum period of two (2) hours and thirty (30) minutes between
arrival time inbound and actual train departure time for the return movement. If no
qualified employees are available to protect the service, the employee required to return
on their assignment, despite qualifying under this Article, will have the return portion of
the trip paid at time and one-half rates.
4.23 (c):
When a regular assignment is temporarily suspended for whatever reason and is not
abolished or cancelled as contemplated by Article 13.6, assigned employees will not be
considered as held for service at their home terminal after expiration of their normal
layover days. They may thereafter be assigned to operate from the spare board in their
assigned classification and such employees will be placed at the bottom of the spare
board in reverse order of seniority at 0001 hours of their normal departure day.
Assigned employees so affected shall be protected by guarantee provided they do not
refuse spare board assignment. If spare board assignment is refused, guarantee will be
protected up to and including the last day worked. When regular operations are restored
such employees will be returned to their assignment on a "first-in, first-out" basis.

Article 5:
5.4

Newly hired employees will be paid the basic rate of the position they
were hired for while in training.

Newly hired employees
Training hours for a new position will be paid the basic rate of pay for that
position. However, the weeks/hours counted to reach the higher/next wage scale
begin when the training is completed.
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Article 8
8.1 All employees, from the moment they are hired, are entitled to a holiday with
pay on each of the following general holidays. When a general holiday falls on an
employee's rest day, such holiday shall not be moved to another normal working day.
If, in any province or part thereof, a holiday is more generally recognized than any one
of the holidays specified above, the signatories hereto will substitute such holiday
therefore in that province or part thereof. If such signatories fail to agree that such
holiday is more generally recognized, the dispute will be submitted to arbitration for final
decision.
8.2 Such pay shall be separate and apart from the four-week guarantee and from hours
earned during the four-week period in which the holiday occurs.
8.3 In order to qualify for pay for any one of the holidays specified in Article 8.1, an
employee:
(a) must be available for duty on such holiday if it occurs on one of his work days
excluding vacation days except that this does not apply in respect of an
employee who is laid off or suffering from a bona fide injury, or who is
hospitalized on the holiday, or who subsequently qualifies for weekly sickness
benefits because of illness on such holiday; a regularly assigned employee who
is required to work on such general holiday shall be given an advance notice of
four calendar days, except for unforeseen exigencies of the service, in which
case he will be notified not later than the completion of his shift or tour of duty
immediately preceding such holiday that his services will be required. The
holiday pay for employees in receipt of weekly sickness benefits is deemed to be
included in the weekly sickness benefits.
(b) Employees in spare service shall not be governed by the provisions of Clause
(a) of this Article 8.3 must have been available for service on the holiday if
required
8.4 A qualified employee whose vacation period coincides with any of the general
holidays specified in Article 8.1 shall receive an extra day's vacation with the pay to
which the employee is entitled for that general holiday; for regular employees the first
day of layover following the vacation period, and for spare employees the first day
available but not required to work, shall be recognized as the holiday with pay.
8.5 (a) An assigned employee qualified under Article 8.3 and who is not required to
work on a general holiday shall be paid eight (8) hours' pay at the straight time rate of
his regular assignment.
(b) An unassigned or spare employee qualified under Article 8.3 and who is not required
to work on a general holiday shall be paid eight (8) hours' pay at the straight time rate
applicable to the position in which such employee worked his last tour of duty prior to
the general holiday.
8.6 An employee who is required to work on a general holiday shall be paid, in addition
to the pay provided in Article 8.5, at a rate equal to one and one-half times his regular
rate for all hours worked between 2400 hours on the eve of the recognized general
holiday and 2359 hours on the night of the recognized general holiday, both times
inclusive.
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Article 11
11.1

Employees shall accumulate seniority from the date of last entry into
the service on a position covered by this Agreement.

Employees will remain on the seniority list providing they have performed some actual
work for the Corporation within twenty-four (24) months from the first day of
compensated service and any period of twenty-four (24) consecutive months
thereafter or are on authorized leave of absence (i.e. illness, injury, Union leave, WCB
and others); otherwise, the employee will forfeit his seniority, his name will be removed
from the seniority list and his employment with the Corporation will be terminated. The
period of twenty-four (24) months will commence after the weekly layoff benefits
terminate.
If the affected employee wishes to maintain his seniority they must so notify the
Department Director, or his designate, in writing prior to the completion of the 24 month
period. This period will be extended for a further 12 months. If no actual work is
performed by the employee for the Corporation within the further 12 month period, the
employee then will forfeit their seniority, their name will be removed from the seniority
list and their employment with the Corporation will be terminated.
11.2

A seniority list will be posted in each of the respective seniority regions
in January of each year and copies will be furnished to the designated
National or Regional Representative of the Union and Local Chairperson
concerned. Such list will show names, date from which seniority will
accumulate, and position symbols designating qualifications.
A seniority list will be maintained at the Control Clerk’s desk (On-Train
Services) and available for viewing at all times.

11.3

11.4

Employees will be considered as on probation until they have completed
eighty (80) days of actual work in the service of the Corporation. The
employees may be removed for cause, which in the opinion of the
Corporation renders the employee unsuitable for its service during such
period or extended period. A Union representative will be invited to
participate in the meeting which may be in person or by phone when
an employee on probation is discharged or disciplined. Probationary
employees shall have access to the grievance procedure.

Protests in regard to seniority status must be submitted in writing within
60 calendar days from the date seniority lists are posted. When proof of
error is presented by employees or their representative, such error will be
corrected and when so corrected, the agreed upon seniority date shall
be final. No change shall be made in the existing seniority status of
employees unless concurred in by the designated National or Regional
Representative of the Union. A supplemental bulletin will be issued by the
Corporation and posted by June 30th of each year showing any
Last updated: January 22, 2021
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corrections to the seniority list as provided for above.
11.5

When two or more employees commence work on the same day, the
procedure for establishing their relative seniority shall be as follows:
(a)

When the employees commenced work at the same hour, the order
in which employees were scheduled for the interview will determine
the seniority order. The National or Regional representative shall,
upon request, be furnished with the time and date of such interview.
The information will be placed on the employee’s file.

Due to the impact of varying start times to work shifts/schedules for
establishing seniority, the following process will be used to
determine seniority when more than 1 person commences work in
the same seniority group:
With the designated union representative for the group present
during the prescribed training period as outlined in the collective
agreement, a random draw with all the names of current entry level
participants will be conducted by the union representative in order
to establish seniority.

11.6(a)

PERMANENT POSITIONS
Effective June 26, 2010, an employee holding seniority under this
Agreement and who is presently filling or who may in the future be
promoted to an official Permanent position with the Corporation which is
excepted from any provision of this or any Collective Agreement, will
have his or her name continued on the seniority list of the group
from which promoted at his or her home seniority terminal and will retain
seniority rights and continue to accumulate seniority while so employed
for the duration of the six (6) cumulative months. The employee shall
be required to pay unions dues at the rate of the last position held
prior to being staffed out for the duration of six (6) cumulative
months for the sole purpose of protecting seniority. The
corporation will be required to provide written notice to the
Regional Representative of promotions at the time when the
employee is staffed out. Thereafter, such employee will cease to
accumulate any further seniority until such employee returns to a
position within the bargaining unit. The period of six cumulative
months may be extended through a management- union accord.

When an employee who has not forfeited his seniority under the above provision, is
released from such excepted employment, he will be placed on the spare board, and
must be available for work from the spare board within 30 calendar days from the
date of release from excepted employment. Failing this, he shall forfeit his seniority
and his name shall be removed from the seniority list.
Last updated: January 22, 2021
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11.6 (b)

NOTE:

When an employee is promoted to an excepted position
his position will be filled in accordance with Article 12.

NOTE:

If the employee who is promoted temporarily does
not advise the Regional Representative in writing
before the end of the next pay period of the date he is
occupying a management position, the employee’s
seniority will be forfeited..

TEMPORARY POSITIONS
Effective June 26, 2010, an employee holding seniority under this
Agreement and who is presently filling or who may in the future be
promoted temporarily to an official or any Temporary position with the
Corporation which is excepted from any provision of this or any
Collective Agreement, will have his name continued on the seniority list
of the group from which promoted at his home seniority terminal and will
retain seniority rights and continue to accumulate seniority while so
employed for a period of twelve (12) consecutive months. The employee
shall be required to pay unions dues at the rate of the last position
held prior to being staffed out for the duration of the twelve (12)
consecutive months for the sole purpose of protecting seniority.
The appropriate officer of the Corporation shall advise the Regional
Representative in writing of such temporary promotions and the
duration thereof at the time when the employee is staffed out. The
period of twelve consecutive months may be extended through a mutual
agreement.

When an employee who has not forfeited his seniority under the above provision, is
released from such excepted employment, he will be placed on the spare board, and
must be available for work from the spare board within 30 calendar days from the
date of release from excepted employment. Failing this, he shall forfeit his seniority
and his name shall be removed from the seniority list.
NOTE:

Employees promoted to excepted positions for less than
60 days will be allowed to return to their former positions
within 10 calendar days from the date of release from
excepted employment. The positions so vacated will be
considered as temporary vacancies in accordance with
Article 12.3.

NOTE:

In the application of this paragraph, should an
employee holding a non-scheduled, official or excepted
position be set back to a position covered by this Collective
Agreement for a period of less than three (3) months, such
time will be considered as part of the twelve (12)
consecutive months.

Last updated: January 22, 2021

Page 10

NOTE:

If the employee who is promoted temporarily does
not advise the Regional Representative in writing
before the end of the next pay period of the date he is
occupying a management position, the employee’s
seniority will be forfeited .
If the 12 month temporary position becomes permanent,
the seniority will freeze at the end of the 6 months period.

c)

TEMPORARY TRAINING INSTRUCTOR

Effective June 26, 2010, an employee holding seniority under this agreement and who
is presently filling or who may in the future be promoted to an official or excepted
position as Temporary Training Instructor with the Corporation which is excepted from
any provision or any Collective Agreement will have his or her name continued on the
seniority list of the group for a period of twelve (12) months from which promoted at his
or her home seniority group and will retain seniority rights and continue to accumulate
seniority while so employed. The employee shall be required to pay unions dues at
the rate of the last position held prior to being staffed out for the duration of the
twelve (12) consecutive months for the sole purpose of protecting seniority. The
Corporation will notify the Regional representative in writing of such promotions at the
time the employee is staffed out.
When an employee who has not forfeited his seniority under the above provision, is
released from such excepted employment, he will be allowed to return to his former
position within 10 calendar days from the date of release from the excepted
employment. The position so vacated will be considered as temporary vacancy in
accordance with Article 12.3.
NOTE:

If during the employee’s absence he has been displaced
from his permanent regular assignment or his regular
assignment has been abolished the employee so affected
will be allowed to exercise his seniority, to any position, if
qualified.

NOTE:

If the employee who is promoted temporarily does
not advise the Regional Representative in writing
before the end of the next pay period of the date he is
occupying a management position, the employee’s
seniority will be forfeited.
If the 12 month temporary position becomes permanent, the
seniority will freeze at the end of the 6 months period.

11.7 to 11.10 : unchanged.
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Article 16:
16.3 We agree with the modification : Upon successful completion of necessary formal
training, employees will be obligated to bid on any assignment for which they were
trained for one (1) year of cumulative compensated service, awarded on a senior
may junior must basis. If trained for more than one position prior to achieving one (1)
year of cumulative compensated service, they must bid on the assignments for which
they were trained in descending order of qualifications

Article 28:
28.11

It is agreed that there shall be no discrimination or harassment towards an
employee by management personnel or by another employee based on
race, national or ethic origin, colour, religion, age, sex, sexual orientation,
gender identity and expression, marital status, family status, disability or
conviction for which a pardon has been granted

Last updated: January 22, 2021
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Article 29:
29.1

Provided an employee has at least three months’ cumulative compensated
service, they will be granted bereavement leave (excluding rest days and annual
vacation) without loss of pay as follows:
(a) five days, upon the death of the employee’s parents, child (including still-born
child) or spouse or common law partner that may be taken during the period
that begins on the day on which the death occurs and ends six weeks after
the latest of the days on which any funeral, burial or memorial service of that
immediate family member occurs.
(b) three days, upon the death of an immediate family member that may be taken
during the period that begins on the day on which the death occurs and ends
six weeks after the latest of the days on which any funeral, burial or memorial
service of that immediate family member occurs. Furthermore, the employee
will be entitled to two (2) additional days without compensation for the same
lost.
For the purpose of paragraph (b), Immediate Family means, in respect of an
employee,
(a) the spouse or common-law partner of the employee’s father or mother;
(b) the children of the employee’s spouse or common-law partner;
(c) the employee’s grandchildren;
(d) the employee’s brothers and sisters;
(e) the grandfather and grandmother of the employee;
(f) the father and mother of the spouse or common-law partner of the
employee and the spouse or common-law partner of the father or mother;
and
(g) any relative of the employee who resides permanently with the
employee or with whom the employee permanently resides.
(h)the brother or sister in law
(i) Foster Child
The leave of absence may be taken in one or two periods. The employer may
require that any period of leave be of not less than one day’s duration.
NOTE: In the application of this Article "employee's spouse" means the person
who is legally married to the employee and who is residing with or supported by
the employee, provided that, if there is no legally married spouse, common-law
partner means a person who has been cohabiting with an individual in a conjugal
relationship for at least one year, or who had been so cohabiting with the
individual for at least one year immediately before the individual’s death

New 29.2.
An employee shall advise in writing if they wish to postpone and/or have a
single split of their bereavement leave to enable them to attend a memorial
service or event that takes place at a later date within the following twelve
months. The employee will be entitled to no more than the leave from work
and payment of their regular wages and guarantee that they would have been
Last updated: January 22, 2021
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entitled to on the occasion of death in accordance with Articles 29.1 and
Appendix H.
New 29.3
An employee on vacation who suffers the loss of a family member as set out
within this Article shall have the right to terminate (temporarily) his/her vacation
and be granted bereavement leave. The employee shall immediately inform the
Corporate office in charge and will continue his vacation if within his scheduled
dates. If the remaining vacation falls outside the employee’s scheduled dates,
such vacation will be rescheduled

Article 35:
35.5
The maternity leave and parental leave combined cannot exceed 78 weeks. Such
leave will not affect the employee’s seniority. Employees must buy back their pension
for that year.
35.6
Upon the birth or the adoption of an child of an employees partner, the employee
shall receive one day of paid leave.
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APPENDIX
Appendix 7

LETTER CONCERNING REHABILITATION OF DISABLED EMPLOYEES
This has reference to discussions during current contract negotiations with respect to
the railways' proposal regarding the desirability of undertaking special arrangements for
an employee who becomes disabled during the course of his employment and is
unable to perform the regular duties of his assigned position and is unable to exercise
his seniority on a position which he is capable of performing.
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Appendix 10

LETTER CONCERNING CONSENT FOR UNREDUCED PENSIONS
December, 22, 2020

Mr. Dave Kissack,
President
National Council 400
UNIFOR

Dear Mr. Kissack:
This refers to the recently concluded agreement covering On-Board Services
employees (Collective Agreement No. 2).
Although the question of pensions does not form part of any collective agreement, this
confirm that we will continue granting consent to an unreduced pension, for the life of
the current collective agreements commencing on XXXDATE.
The Corporation will continue the practice of granting consent to an unreduced pension
(55/85 rule) for the life of the current collective agreement commencing January 1st,
2020.

Yours truly,

Karine Chapados
Specialist advisor, employee relations
VIA Rail Canada

Job-sharing agreement-APPENDIX 36


EXPERIÉNCE CLIENT –
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APPENDIX 36
JOB SHARING
Purpose
The Union and the Corporation jointly developed a job sharing arrangement to
allow employees to temporarily share a position or assignment that better meets
their particular needs without changing their permanent status with the
Corporation.
1. Eligibility
To be eligible to enter into a job-sharing arrangement, both the “Host” person
whose job will be shared and the “Guest”, the one sharing the position, must hold
full time assignments. The Guest must be an active employee and qualified on
the job to be shared. Neither Host nor Guest can be subject to a lock-in as a
result of training or subject to the obligations of Maintenance of Basic Rates
(MBR), although they can waive their rights to MBR if they wish. The Host and/or
Guest will be advised in writing of the consequences of waiving their rights.
2. Duration of Job Sharing Arrangement
A job sharing arrangement will be for six calendar months. The Host and/or
Guest may terminate the arrangement earlier upon 30 calendar days’ notice in
writing. At the end of the six month period or until the next general bid, the Host
and Guest may apply for an extension of the job sharing arrangement. If they are
selected they will have a further 6 calendar months or until next general bid.
There can be no further extensions of the job-sharing arrangement after one year
to the same Host and Guest unless the maximum amount of job sharing
positions allowable in that region has not been maintained.
3. Application Process
For Collective Agreement, No. 1 and No. 2, a total of 2 job sharing opportunities
will be distributed as follow, for a total of 8 opportunities:
• 2 opportunities for the Eastern region (Halifax – Moncton)
• 2 opportunities for Corridor East
• 2 opportunities for Central region
• 2 opportunities for the Western region
*This may be readjusted based on operational needs.
If any job-sharing opportunities are not used in a region, the number of
opportunities may be increased by a corresponding number in other regions if
Last updated: January 22, 2021
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they have additional demand. If accepted for a job-sharing arrangement, the
Guest’s permanent position will be posted for bid in accordance with Article 12.1
(long term temporary position or 12.6) under Agreement #1 and Article 12.3
under Agreement #2.
4. Selection process
a) Individual employees at their work location will be responsible for finding their
own partners to job share.
b) Applications received will be considered, based on seniority, seniority of the
host governing.
c) Applications will be considered by date of application.
5. Review of Job Hours
In the event there is a job-sharing arrangement for a position under Agreement
#1, the Corporation may offer the Host and the Guest a new distribution of work
hours as long as it better meets operational needs and agreed by both the Host
and the Guest.
The change of hours agreed will not result in changes to current schedules or
positions. If agreed, the hours of work would be changed for the duration of the
job-sharing arrangement only, on a without prejudice or precedent basis. The
hours of work for the Host position would revert to the original hours of work at
the end of the job-sharing arrangement.
6. Rules for Job Sharing
a) The hours of the assignment or position will be shared as equally as possible
with no more than one week between days of work for Agreement #1 and
Agreement #2 Corridor, two weeks
for Agreement #2, Long hauls and Remotes.
b) Both the Host and Guest must maintain an attendance rate of not less than
95% in any continuous 3-month period. Workers Compensation and STD will not
be included in the 95% rate.
c) Both Guest and Host will continue the benefit coverage they enjoyed prior to
job sharing, either single or family coverage, for the duration of the job sharing
arrangement.
d) Neither Guest nor Host may take promotional training or other training
requiring a lock-in while in a job sharing arrangement.
e) The employees will be permitted to declare for work (including “Standby”) on
their layover period, however they will only be paid overtime after an
Last updated: January 22, 2021
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accumulation of 160 hours in a four (4) week period Corridor (320 long haul).
(The work accepted must be able to be completed during the layover period).
f) If the Guest is displaced from their permanent position upon completion of the
job sharing agreement, they can exercise seniority in accordance with the
Collective Agreement.
g) If the Host or Guest position is abolished while in a job sharing agreement, the
agreement will be terminated on the date of abolishment.

i) For Agreement #2 employees, the guarantee payment available for the assignment
will be divided as equally as possible between the Host and the Guest.
j) The possibility of Host having a “Job Share” covered by the spareboard may be
authorized under special circumstances established by the corporation in the event a
Guest is not available.
7. Cancellation of Job Sharing Arrangement
The Guest, Host, Union or Corporation may cancel the any specific job sharing
arrangement at any time upon 30 days’ written notice.
However, if any of the following events occur, the job-sharing arrangement will may be
cancelled automatically with 30 days to return to their original assignments:
a) Failure of either Guest or Host to maintain and attendance rate of 95% or greater in
any
continuous 3-month period.
b) The Host is displaced from his/her permanent position
c) If either Guest or Host are absent or will be absent due to illness for more than 30
calendar
days
d) If either the Guest or Host are injured and in receipt of Worker’s Compensation
Benefits for 15
calendar days or more.
8. Duration
The job sharing agreement will commence January 1, 2020. The agreement will be
reviewed by the parties prior to January 1, 2015 with a view to improving the process
and/
or procedures to make this a successful pilot project. The agreement will
be in force for the life of the collective agreement.
9. Statutory Holiday Pay
If both the Host and the Guest are on the scheduled layover days of the assignment
during
a statutory holiday, they will both be paid 4 hours holiday pay.
If one of the two (2) employees works on a statutory holiday, only that employee will
receive the corresponding eight (8) hour holiday pay.
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Dave Kissack
President, Unifor Council 4000
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Karine Chapados
Specialist Advisor, Employee Relations
VIA Rail Canada
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Appendix 38 Leave of absences form the CLC

PERSONAL LEAVE
Provided an employee has three (3) consecutive months of continuous employment, they
will be granted five (5) days of personal leave, including three (3) paid leave days and two
(2) unpaid leave days per calendar year. An employee has not completed three months of
continuous employment, they will still be entitled to five days of leave without pay.
Employees are entitled this leave as follows:
•treat an injury or illness;
•take care of health obligations for any member of their family or care for them;
•take care of obligations related to the education of any family member under age 18;
•manage any urgent situation that concerns you or a family member;
•attend your citizenship ceremony under the Citizenship Act, or;
•manage any other situation prescribed by regulation.
Leave may be taken in one (1) or more periods, however the Corporation may require that
each period be at least one (1) day. Employees may be requested to provide supporting
documents concerning the reasons for the leave.

Dave Kissack
President, Unifor Council 4000

Karine Chapados
Specialist Advisor, Employee Relations
VIA Rail Canada

COMPASSIONATE CARE LEAVE
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An employee, can take up to twenty-eight (28) weeks of unpaid compassionate care leave
within a fifty-two (52) week period to look after a family member as defined in article 29.1 in
Collective Agreement 1 and article 27.2 in Collective Agreement 2, who has a serious
medical condition with a significant risk of death.
The leave begins during one of the following weeks, whichever occurs first:




the week the health care practitioner signs the medical certificate;
the week the health care practitioner examines the gravely ill family member, or;
the week the family member becomes gravely ill, if the health care practitioner can
determine that date (for example, the date of the test results).

The leave ends when:




the twenty-eight (28) weeks of compassionate care are complete;
the gravely ill family member dies or no longer requires care or support, or;
the fifty-two (52) week period expires.

Two (2) or more employees can share compassionate care leave when looking after the
same family member. However, the total amount of leave taken by all cannot be more than
twenty-eight (28) weeks within the fifty-two (52) week period.
An employee can consecutively take the leave related to critical illness to care for the
same person, if eligible. However, they cannot take compassionate care leave if one (1) or
more employees are taking the leave related to critical illness in respect of the same
person.
The employee must give the Corporation written notice, as soon as possible, advising of
the reason(s) for the leave and the intended length of the leave. If the leave taken is more
than four (4) weeks and the employee wants to change the length of the leave, they must
provide the Corporation with four (4) weeks’ notice, unless there is a valid reason why this
is not possible.
If requested in writing by The Corporation, the employee must provide a certificate from a
health care practitioner within fifteen (15) days of their return to work. This certificate must
state that the family member has a serious medical condition and as a result, there was
significant risk of death within twenty-six (26) weeks.

Dave Kissack
President, Unifor Council 4000

Karine Chapados
Specialist Advisor, Employee Relations
VIA Rail Canada

CRITICAL ILLNESS LEAVE
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An employee who is a family member as defined in article 29.1 in Collective Agreement 1
and article 27.2 in Collective Agreement 2, of a critically ill child or adult, is eligible to take:



up to thirty-seven (37) weeks of unpaid leave in a fifty-two (52) week period to
provide care or support to the child under 18 years of age, and;
up to seventeen (17) weeks of unpaid leave in a fifty-two (52) week period to
provide care or support to the adult.

The leave begins during one of the following weeks, whichever occurs first:



on the first day of the week the medical certificate is issued or;
the day from which the health care practitioner certifies that the child or adult is
critically ill.

If the child or adult dies while the employee is on leave, the leave ends on the last day of
that week.
If two (2) or more children are critically ill, the employee is eligible for separate leaves of
thirty-seven (37) weeks with respect to each affected child.
The employee must give the Corporation written notice, as soon as possible, advising of
the reason(s) for the leave and the intended length of the leave. If the leave taken is more
than four (4) weeks and the employee wants to change the length of the leave, they must
provide the Corporation with four (4) weeks’ notice, unless there is a valid reason why this
is not possible.
The employee must also provide the Corporation with a certificate from a health care
practitioner. The certificate must state that the child or adult is critically ill or injured and
requires the care or support of one (1) or more of their family members.

Dave Kissack
President, Unifor Council 4000

Karine Chapados
Specialist Advisor, Employee Relations
VIA Rail Canada

DEATH OR DISAPPEARANCE LEAVE
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An employee whose child is under 18 years of age and has disappeared or died as a
result of a probable crime under the Criminal Code, is eligible to take up to:


fifty-two (52) weeks of unpaid leave in the case of a missing child, starting on the
day the disappearance occurs, and;



104 weeks of unpaid leave if the child has died, starting on the day the death
occurs

To take this leave, the employee must be the:
legal parent
adoptive parent
a person with whom the child was placed for the purpose of adoption, or
an individual with legal custody or guardianship of the child who has died or disappeared
An employee is not eligible for this leave if they are charged with the crime, or, if it is
probable, considering the circumstances, that the child was a party to the crime.
To obtain this leave, the employee must advise the Corporation in writing as soon as
possible of the reason(s) for the leave and the planned length of the leave. They must
notify the Corporation in writing of any changes in the length of the leave as soon as
possible.
If the length of the leave is longer than four (4) weeks, the employee must give the
Corporation at least four (4) weeks’ notice of any change in length of leave, unless there is
a valid reason why this is not possible. If the leave is for a disappeared child who is then
found dead, employee can change the type of leave by notifying the Corporation in writing
as soon as possible.
The Corporation may request the employee to provide a proof of entitlement to the leave,
such as a police report.

Dave Kissack
President, Unifor Council 4000

Karine Chapados
Specialist Advisor, Employee Relations
VIA Rail Canada

LEAVE FOR ABORIGINAL PRACTICES
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Provided an Aboriginal employee (Indian, Inuit or Métis) has three (3) consecutive months
of continuous employment, they will be granted five (5) unpaid leave days per calendar
year to engage in traditional Aboriginal practices including:






fishing
hunting
harvesting
traditional ceremonies
all practices prescribed by regulation

The leave may be taken over more than one (1) period, however the Corporation may
require that each period be at least one (1) day. Employees may be requested to provide
supporting documents concerning the reasons for the leave

Dave Kissack
President, Unifor Council 4000

Karine Chapados
Specialist Advisor, Employee Relations
VIA Rail Canada

MATERNITY LEAVE
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An employee who becomes pregnant shall be entitled to seventeen (17) weeks of
maternity leave. They can take this leave any time during the period that:



begins thirteen (13) weeks before the expected date of birth, and;
ends seventeen (17) weeks after the actual birth date

The employee must provide their supervisor with a certificate from a health care
practitioner confirming that they are pregnant. Written notice at least four (4) weeks before
starting the leave is required. This notice must advise of the length of the leave.
If their child was not born during the seventeen (17) weeks of your maternity leave, the
maternity leave is extended until the date of the birth.

Dave Kissack
President, Unifor Council 4000

Karine Chapados
Specialist Advisor, Employee Relations
VIA Rail Canada

PARENTAL LEAVE
Last updated: January 22, 2021
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A natural or adoptive parent, is eligible for up to sixty-three (63) weeks of unpaid parental
leave. Parents, who both work for the Corporation, may share parental leave in order to
access an additional eight (8) weeks of leave. Parents who share the parental leave have
access to seventy-one (71) weeks of unpaid parental leave. The employee can take this
leave any time during the following:



within the seventy-eight (78) week period starting the day their child is born, or;
the day their child comes into their care

The employee must also give the Corporation written notice at least four (4) weeks before
starting their leave. This notice must advise the Corporation of the length of the leave.

Dave Kissack
President, Unifor Council 4000

Last updated: January 22, 2021

Karine Chapados
Specialist Advisor, Employee Relations
VIA Rail Canada
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LEAVE FOR VICTIMS OF FAMILY VIOLENCE
Provided an employee had a continuous employment relationship of three (3) consecutive
months with the corporation, they will be granted a maximum of ten (10) days, including
five (5) paid leave days and five (5) unpaid leave days per calendar year, to engage in
activities related to family violence for themselves or for their child, such as:







to seek medical attention for themself or their child in respect of a physical or
psychological injury or disability;
to obtain services from an organization which provides services to victims of family
violence;
to obtain psychological or other professional counselling;
to relocate temporarily or permanently;
to seek legal or law enforcement assistance or to prepare for or participate in any
civil or criminal legal proceeding, or;
to take any measure prescribed by regulation.

The leave may be taken over more than one (1) period, however the Corporation may
require that each period be at least one (1) day. Employees may be requested to provide
supporting documents concerning the reasons for the leave. If the employee has not
completed three months of continuous employment, they will still be entitled to ten days of
unpaid leave.

Dave Kissack
President, Unifor Council 4000

Karine Chapados
Specialist Advisor, Employee Relations
VIA Rail Canada

ASC relieving SM position- Appendix 39
Last updated: January 22, 2021
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Ms Karine Chapados
Specialist Advisor, Employee Relations
VIA Rail Canada, Inc.
3 Place Ville-Marie, Suite 500
Montréal, Québec
H3B 2C9
Ms. Chapados:

During the recent round of collective bargaining the Union raised concerns regarding
pay rate disparities when on board Assistant Service Coordinators were relieving the
Service Manager position. It was the Union’s position that when the Service Manager is
on their authorized rest period that the Assistant Service Coordinator is fulfilling the
duties and responsibilities of the Service Manager and should therefore be appropriately
compensated.
The parties therefore have agreed that the Assistant Service Coordinator will be
compensated an additional fifty dollars ($50) per day when relieving the Service
Manager on their designated rest period.
This additional rate will not be applicable in instances other than when the Assistant
Service Coordinator is relieving the Service Manager on their rest period. To access this
daily rate adjustment the Assistant Service Coordinator will be required to submit a rate
adjustment which must be confirmed by the Service Manager.

Dave Kissack
President, Unifor Council 4000

Personnal day -Appendix 40
Ms Karine Chapados
Last updated: January 22, 2021
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Specialist Advisor, Employee Relations
VIA Rail Canada, Inc.
3 Place Ville-Marie, Suite 500
Montréal, Québec
H3B 2C9
Ms. Chapados:
During the course of contract negotiations, the union raised concerns over employees who
break guarantee as a result of utilizing the new personal day provisions enacted under the
amendments to the Canada Labour Code. It was the position of the union that the amendments
to the Canada Labour Code were not meant as to deprive employees of wage protections but to
rather provide earning protections while on personal leave for limited periods
Moreover, the Union expressed that under such circumstance’s employees are removed from
guarantee protections and unable to resume guarantee protections until such time as they
return to their assignment at the next cycle of operation. Depending on the location that may
mean a loss of earnings for upwards of fourteen days.
To mitigate the adverse effects of employees who break guarantee due to personal related
absenteeism, the parties agree to the following:
1. Employees who return from personal leave may elect to protect spareboard work until
they resume their assignment.
2. Employees may declare which classifications that they wish to protect as per their
qualifications.
3. Under such circumstances any work assigned during this period must be able to be
completed prior to the regularly scheduled calling period for the employee to resume
their next cycle of operation.
4. The parties recognize that there are different working conditions in each region which
drive the spare board’s operations therefore placement location on spareboard will be
determined on a location by location basis through local agreement between the unions
representative and the local manager and will be consistently applied for the term of a
bid period .
5. Consent on placement will not be unreasonably withheld by either party. If the parties
cannot agree on placement the matter will be directed to the Senior Manager of Labour
Relations and the Regional Representative of the Union for a determination on final and
binding placement.
6. Employees who are awarded trips under such circumstances will for all practical
purposes be considered as acting as spare or “unassigned employees” while protecting
spareboard service and will be bound by all collective agreement provisions related to
spareboard employees.
7. Employees operating under such circumstances will be paid for actual hours worked,
time spent will not be credited towards guarantee for accumulation of hours. The work
done during the layover of the employees will not be paid in overtime.
Last updated: January 22, 2021
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8. This Agreement will be in force for the life of the Collective Agreement subject to annual
review It may be terminated by either party with a 30 days' notice.

Dave Kissack

President, Unifor Council 4000

Educational leave

Last updated: January 22, 2021
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LETTER OF UNDERSTANDING

BETWEEN

VIA RAIL CANADA INC
(hereby called “The Corporation”)

AND

UNIFOR, National Council 4000
(hereby called “The Union”)

SUBJECT: Educational Leave (collective agreement 2)

WHEREAS

the collective agreement which is currently being negotiated is of
short duration.

WHEREAS

in order to maintain the dialogue between the Corporation and the
Union and to work collaboratively to discuss the terms of the future
collective agreement and issues arising throughout the term of the
current collective agreement.

WHEREAS

in the years to come, The Corporation will be subject to many new
initiatives that and it will serve in the best interests of both parties to
hold open and frank discussions.

The Parties Agree to The Following:

1) Based on operational requirements, leave of absence for educational purposes
may be granted to employees after they have completed 12 months of
cumulative compensated service.
2) Employees requesting educational leave will not be entitled to take vacation
during the calendar year preceding the leave and must submit their request for
leave prior to the closing period for the vacation bids.
3) Vacation pay will be paid out at the commencement of the leave period.

Last updated: January 22, 2021

Page 32

4) Employees granted an educational leave must commit to being available for relief
work during school breaks. Failure to fulfill the obligation to relief work will result
in the leave being cancelled.
5) Any vacancy created by the education leave will not be re-bulletined under article
12 .
6) Employees who return to the service between school terms, or prior to
terminating the educational course for which leave of absence has been granted,
will not be permitted to exercise their seniority to displace and will be required to
bid for an open position which they are qualified for or revert to the spareboard
until they can obtain an assignment.
7) The designated National or Regional Representative of the Union will be
informed when such leaves are granted.

Dave Kissack
President, Unifor Council 4000

Last updated: January 22, 2021

Karine Chapados
Specialist Advisor, Employee Relations
VIA Rail Canada
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Expedited Mediation/Arbitration of Grievances
BETWEEN: Unifor National Council 4000 Canada
(hereinafter referred to as the “Union”)

AND: VIA Rail Canada Inc.
(hereinafter referred to as the “Corporation”)

WHEREAS the Union expressed a concern during negotiations that grievances were
not being heard on a timely basis due to backlogs at CROA;
AND WHEREAS the Corporation has agreed to a procedure in an effort to expedite
grievances;
THEREFORE, the parties hereto have agreed to an expedited process to ensure the
orderly and timely resolution of outstanding grievances.
1.

The process will continue with the signing of this Collective Agreement and
remain in effect for the life of the Collective Agreement commencing January
2020.

2.

The parties will agree on an arbitrator, for one day only each April and October,
unless mutually agreed on an alternate date, to hear predetermined cases in
mediation-arbitration. The cases scheduled for Mediation-Arbitration will be
agreed upon by the parties no later than the 15th of the preceding month.

3.

Any and all fees charged by or costs incurred by the Mediator-Arbitrator, shall be
shared equally between the Corporation and the Union.

4.

This arrangement for mediation-expedited arbitration is undertaken by the Union
and the Corporation in an attempt, in good faith, to clear up outstanding
grievances.

5.

Any settlements reached in the mediation phase shall be without prejudice to
either party, and shall not be regarded as an admission of liability by either the
Corporation or the Union.

6.

Should any dispute not be settled in the mediation phase, it may be progressed
by either the Corporation or the Union to the expedited arbitration phase.

7.

The jurisdiction of the Mediator-Arbitrator shall extend and be limited to solely the
mediation and expedited arbitration of specific disputes respecting the meaning
or alleged violation of any one or more provisions of a valid and subsisting
collective agreement between the Union and the Corporation, or pertinent
legislation, including any claims related to such provisions that an employee has
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been unjustly or excessively disciplined but specifically excluding any cases
involving the discharge of an employee.
8.

This special mediation-expedited arbitration process will be conducted in
accordance with the instructions of the Mediator-Arbitrator, or as otherwise
agreed to by the parties at the time of the commencement of the proceedings.

9.

Should a case not be resolved by mediation, either party may refer the matter to
the Mediator-Arbitrator for final and binding resolution. The submissions of the
parties shall be limited to oral presentations of a maximum duration of 20 minutes
(including rebuttal) for each party, per case.

10.

Representations and arguments during this special process of mediationarbitration shall be restricted and limited for each case, to no more than two (2)
spokespersons for the Union and two (2) spokespersons for the Corporation, per
case. Legal counsel will not be permitted to attend on behalf of either party.

11.

The cases referred to the Mediator-Arbitrator for mediation and final and binding
resolution shall be limited to those specifically agreed upon beforehand, in
writing, by the Union and the Corporation. The cases will be presented to the
Mediator-Arbitrator in date order: i.e.: from the oldest to the most recent.

12.

Each case referred to the Mediator-Arbitrator for expedited arbitration will be
numbered consecutively by the Mediator-Arbitrator and he shall provide his
decision orally immediately following the presentation of each case, unless
otherwise agreed to between the Corporation and the Union. At the request of
either of the parties, the Mediator-Arbitrator shall provide the parties with a short,
written summary of his decision(s), within 30 days of the special proceedings, or
as otherwise agreed to by the parties.

13.

The decisions of the Mediator-Arbitrator on any case referred to him for final and
binding resolution under this process will not be used by the parties hereto for the
purpose of establishing precedents or jurisprudence for the handling of any future
cases of a like or similar nature and neither party may rely on any of theses
cases to support a claim that the issue had been definitively settled by a decision
on any other case. The Mediator-Arbitrator shall not, in any case, add to,
subtract from, modify, rescind, or disregard any provision of the Collective
Agreement.

14.

Each decision of the Mediator-Arbitrator, which is made under the jurisdiction of
this memorandum of agreement, shall be final and binding upon the Corporation
and the Union, as well as the employee(s) involved.

15.

The Corporation and the Union agree that the powers of the Mediator-Arbitrator
are restricted by and to these rules notwithstanding any other agreement to the
contrary. The Mediator-Arbitrator shall not have the power to modify these
agreed upon rules without the written consent of both the Corporation and the
Union.
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16.

In the event that the parties encounter difficulties in implementing the decision(s)
of the Mediator-Arbitrator, the Corporation and the Union agree that the
Mediator-Arbitrator will remain seized of each of the cases presented to him for
arbitration.

17.

The decision of the Mediator-Arbitrator shall not be subject to appeal by either
the Corporation, the Union or the employee(s) involved.

18.

These special mediation-arbitration sessions will be held at times and locations
as mutually agreed upon by the parties.

19.

The foregoing shall apply to Collective Agreements No. 1 and 2.

Dave Kissack
President, Unifor Council 4000

Last updated: January 22, 2021

Karine Chapados
Specialist Advisor, Employee Relations
VIA Rail Canada
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Collectives agreement send by email

LETTER OF UNDERSTANDING
BETWEEN
VIA RAIL CANADA INC
(hereby called “The Corporation”)
AND
UNIFOR, National Council 4000
(hereby called “The Union”)

SUBJECT: Collectives agreements send by email.

WHEREAS

the collective agreement which is currently being negotiated is of
short duration.

The Parties Agree to The Following

1) For the during of this collective agreement, the parties agree to amend Article
27.14 of Collective Agreement 1 and 28.12 of Collective Agreement 2 to be read
as follow:
“The parties agree once language verification and translation have been
completed, the Corporation will immediately, no later than 90 days,
provide to the President of Council 4000 and regional representatives
and all existing and future employees with an updated electronic version
of Collective Agreements No.1 and No. 2, as well as all Letters of
Understanding, Health and Safety Agreement, Benefit and LTD Plans,
ESIMA, and any other related documents by email. An employee can
request a copy of the collective agreement on an electronic memory stick
by sending an email to AskRH.”

Dave Kissack
President, Unifor Council 4000

Last updated: January 22, 2021

Karine Chapados
Specialist Advisor, Employee Relations
VIA Rail Canada
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Ongoing Labour Relations Committee

LETTER OF UNDERSTANDING
BETWEEN

VIA RAIL CANADA INC
(hereby called “The Corporation”)

AND

UNIFOR, National Council 4000
(hereby called “The Union”)

SUBJECT: Ongoing Labour Relations Committee

WHEREAS

the collective agreement which is currently being negotiated is of
short duration.

WHEREAS

in order to maintain the dialogue between the Corporation and the
Union and to work collaboratively to discuss the terms of the future
collective agreement and issues arising throughout the term of the
current collective agreement.

WHEREAS

in the years to come, The Corporation will be subject to many new
initiatives that and it will serve in the best interests of both parties to
hold open and frank discussions.

The Parties Agree to The Following

Within thirty (30) days of the ratification of this Collective Agreement, an Ongoing
Labour Relations Committee will be created, consisting of four (4)
representatives from VIA Rail and four (4) representatives from Unifor, Local
4000. The representatives will be chosen according to the topics discussed
1. The mandate of this ongoing Labour Relations Committee will be to discuss
topics and their potential impact to the bargaining units and collective
agreements such as the arrival of the new fleet and any other ongoing issues
between the two parties.
Last updated: January 22, 2021
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2. The ongoing Labour Relations Committee will meet once monthly. When
necessary additional dates may be scheduled.
3. The Corporation, and the Union will send a list of topics to be discussed one
week before the meeting is held

Dave Kissack
President, Unifor Council 4000
Relations

Last updated: January 22, 2021

Karine Chapados
Specialist Advisor, Employee
VIA Rail Canada
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Local Chairperson
LETTER OF UNDERSTANDING

BETWEEN

VIA RAIL CANADA INC
(hereby called “The Corporation”)

AND

UNIFOR, LOCAL 4000
(hereby called “The Union”)

LOCAL CHAIRPERSON
Effective the first month after ratification of the Collective Agreement, the Corporation
agrees to allow one (1) full time elected Local Chairperson in the Corridor an authorized
leave of absence with pay and benefits; fully paid for by the Corporation for the life of
the Collective Agreement.
The above employee will accumulate seniority and cumulative compensated service
during the leave of absence.
The Union will notify the Corporation which employee shall be entitled to the above
position. The rate of pay will be equal to 40 hours per week at the rate of pay of the last
position assigned to; or if employee is spare or part time, such time shall be
compensated at the rate of pay of the last classification worked.
When the above employee returns to the workforce, that employee will be governed by
article 13.3 of Collective Agreement # 2.
This agreement shall not form part of the Collective Agreement.
This letter will remain in effect for the life of the collective agreement.

Dave Kissack
President, Unifor Council 4000

Last updated: January 22, 2021

Karine Chapados
Specialist Advisor, Employee Relations
VIA Rail Canada

Page 40

Absenteeism management

December 1st, 2020
Mr. Dave Kissack,
President
National Council 400
UNIFOR
SUBJECT: Absenteeism management

Dear Mr. Kissack:
During the current negotiations for the renewal of the collective agreement, the Union
expressed concerns with the method in which medical notes are being requested by the
Crew management office CMO. The Union conveyed the concerns of its membership
over an apparent increase to the requirement to provide doctors notes, particularly in
cases where their absenteeism is not above the average rate of absenteeism in that
work location.
As a result, the Corporation is committed to working with the CMO to ensure that the
rules in application are in compliance with our attendance management program.
To this end, a meeting is scheduled for December 2020 to review the rules currently
applied and to make the appropriate modifications as required. However, we wish to
reiterate that managing absenteeism is the employer's prerogative.
Yours truly,

Karine Chapados
Specialist advisor, employee relations
VIA Rail Canada
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Pensionable Service Amendments agreement
LETTER OF UNDERSTANDING
BETWEEN

VIA RAIL CANADA INC
(hereby called “The Corporation”)

AND
UNIFOR, National Council Committee 4000
(hereby called “The Union”)

SUBJECT: Pensionable Service Amendments for certain Employees participating in
the Job-Sharing Program
WHEREAS Employees previously and currently participating in the Job-Sharing program have
had and have their pensionable service pro rated while participating in the program.
WHEREAS The parties recognize that a recent Supreme Court of Canada decision has found
that failure to allow a certain category of female employees (the “group”) who opt into the Job
Sharing Program to buy back their full pensionable service while employed in the Program can
constitute unlawful discrimination based on sex;
WHEREAS The parties wish to take the following measures and enter into the present letter of
Understanding to avoid any charge of discrimination by any employee in the group in the future
or generally any charge against the Job Sharing Program or the Pension Plan on this basis;
The Parties Agree to The Following
1. The preamble of the present Letter of Understanding forms an integral part thereof;
2. Going forward, all employees in the group who join as of the date of the signing of the present letter
of agreement the Job-Sharing Program to balance their work and family obligations after a maternity
and/or parental leave may opt to be credited with full Cumulative Compensated service for the purpose
of determining pensionable service time and in such case be required to make contributions to their
pension to reflect such in accordance with the pension guidelines and according to the work schedule
prior they join the job sharing program.
3. All employees affected by paragraph 2 of this letter of agreement will be provided with a pension
arrears notice and may opt to buy back their pension deficiencies under the methods defined in the
Pension Plan for Unionized Employees of VIA Rail Canada inc.
4. Employees wishing to participate in a job-sharing program will be advised of this change when applying
for the program.

Dave Kissack
President, Unifor Council 4000
Last updated: January 22, 2021

Karine Chapados
Specialist Advisor, Employee Relations
VIA Rail Canada
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Article 4.26 d (1) Collective agreement two
LETTER OF UNDERSTANDING
BETWEEN
VIA RAIL CANADA INC
(hereby called “The Corporation”)
AND
UNIFOR, National Council 4000
(hereby called “The Union”)
SUBJECT: Article 4.26 (d)(1) Collective Agreement Two

WHEREAS

the collective agreement which is currently being negotiated is of
short duration.

WHEREAS

The union has tabled a demand regarding the application of Article
4.26(d)(1) requesting that employees on Eastern and Western
Transcontinental trains to be permitted to take their earned layover
prior to picking up their assignments awarded under 12.1.

The Parties Agree to The Following
Employees obtaining an assignment under Article 12.1 with a pick-up date prior to the
expiration of their previous layover, may elect to take the entire earned layover from
their previous assignment.
Employees who elect to take the entire layover from their previous assignment, will
have their guarantee protected up to the normal expiration date of the layover from the
previous assignment. Guarantee will only resume when they pick up their new
assignment.
Employees may not exercise this option for any cycle other than the first cycle of
operation of a new assignment under Article 12.1.
If opting to take their full layover in accordance with this agreement the employee will be
required to notify the Crew Management Office within Twenty- four (24) hours of
receiving the notification of their new assignment.
This letter will remain in effect for the life of the collective agreement.

Dave Kissack

Last updated: January 22, 2021

Karine Chapados
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President, Unifor Council 4000

Specialist Advisor, Employee Relations
VIA Rail Canada

Article 7.8 Collective agreement two

LETTER OF UNDERSTANDING

BETWEEN

VIA RAIL CANADA INC
(hereby called “The Corporation”)

AND

UNIFOR, National Council 4000
(hereby called “The Union”)

SUBJECT: Article 7.8 Collective Agreement Two

WHEREAS

The collective agreement which is currently being negotiated is of
short duration.

WHEREAS

The corporation raised concerns over the current calling
procedures identified under Article 7.8 of Collective Agreement
Number Two and the ability of the crew management offices (CMO)
to fulfill service requirements during the designated calling hours.

The Parties Agree to The Following
The crew calling sequence identified in Article 7.8 will be amended for a trial period for
the duration of the collective agreement at which point it will be subject to collective
bargaining to renegotiate, renew or permanently transition into article 7.8.
During this period parties will apply the calling sequences from one (1) to seven (7)
(*order of emergency rules are subject to change based on the nature of the situation)
identified in the table listed within this agreement. The parties will review these
procedures prior to any bid, should any amendments be necessary as to facilitate
regional efficiencies the parties agree to discuss and/ or make suitable amendments
regionally. Consent to be provided through mutual accord between the designated
officer of the Union and the Corporations representative and will not be unreasonably
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withheld. Should the parties not be able to reach a mutual agreement on any revisions
they will revert to the procedures identified within this agreement
The parties acknowledge this agreement is enforceable subject to the grievance
procedures of the collective agreement for the life of the current collective agreement.
Article 7 - Current State - Revised - National
- December 2, 2020
1

Spare board employees

Moved from Position #
(Appendix 34 for Corridor when
applicable from June 15 to
September 15)

Spare board employees between 144160 hours
3
Promote within crew * (voluntary basis)
4
Laid off employees
2
5
Promote within crew * (required)
Assigned employees declared for extra
6
work
7
Spare board employees over hours
Emergency rules (current general order not in the CA) - Subject to change based
on situation:
Spare board on booked rest - declared
Assigned employees on layover
6
Spare board incoming on train
Assigned employee incoming on train
Spare board on booked rest not
declared
Cancelled book rest
2

Dave Kissack
President, Unifor Council 4000
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Karine Chapados
Specialist Advisor, Employee Relations
VIA Rail Canada
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Excessive Transportation Time from Hotel to Reporting Location

LETTER OF UNDERSTANDING

BETWEEN

VIA RAIL CANADA INC
(hereby called “The Corporation”)

AND

UNIFOR, LOCAL 4000
(hereby called “The Union”)

SUBJECT:

Excessive Transportation time from Hotel to Reporting Location

WHEREAS

the collective agreement which is currently being negotiated is of
short duration;

WHEREAS

the current negotiation, the Union has expressed concerns about
the fact that the transportation between the hotel and the reporting
location is too long and the employee should be compensated.

THE PARTIES AGREE TO THE FOLLOWING:
Departure from the Hotel:
1) Shuttle and taxi times have been scheduled to allow for adequate travel time
to and from the hotels at away from home terminals to the established
reporting location.
2) If the shuttle or taxi pick up time exceeds thirty (30) minutes prior to reporting
time, employees will be eligible to submit a time adjustment request (TAR) for
the additional travel time.

Dave Kissack
Last updated: January 22, 2021

Karine Chapados

Page 47

President, Unifor Council 4000

Specialist Advisor, Employee Relations
VIA Rail Canada

Montreal, December 3rd, 2020
Mr. Dave Kissack,
President
National Council 400
UNIFOR
Women’s Advocacy Program at VIA Rail for Council 4000
Women's Advocacy Program at VIA Rail
This refers to our recent discussions at the bargaining table pertaining to unique
situations faced by women in the workplace.
The parties recognize that female employees may sometimes need to discuss with
another woman matters such as violence or abuse at home or workplace
harassment. They may also need to find out about specialized resources in the
community such as counselors or women's shelters to assist them in dealing with
these and other issues.
Therefore, in addition to the current resources such as the Corporation-sponsored
Employee Assistance Program, the Corporation and Union agree to implement the
Women's Advocacy Program at VIA Rail subject to the following terms and
conditions:
1. The Corporation agrees to a maximum of five (5) Women's Advocates
positions, one per region. Consideration for the foregoing will include at least
one (1) French-speaking advocate for the province of Quebec to be included
in the total number of regional Women's Advocate's positions.
2. The Women's Advocates will be jointly selected by the Corporation and the
Union from a group of female employees nominated by the Union.
3. The successful candidate(s) will agree to perform the Women's Advocate
position for the duration of the Collective Agreement.
4. The Women's Advocates will be afforded two (2) hours per week to perform
her duties. This time will be mutually agreed upon between the Women's
Advocate and her manager in advance. This time will be scheduled to ensure
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that it has the least impact to operation.
5. The Company agrees to provide the Women's Advocate with access to a
confidential phone line to be used exclusively for the duties of the Women's
Advocate. When a female member requests a meeting in person with the
Women's Advocate at a VIA location, the Corporation will make its best effort
to provide access to a private office so that confidentiality can be maintained
when a female employee is meeting with the Women's Advocate.
6. The Corporation and the union will develop appropriate communications to
inform employees about the advocacy role of the Women's Advocate and
provide the contact number for the confidential phone line.
7. The Women's Advocate will participate in an initial forty(40) hours training
program organized by the Union and annually a three(3) day training program
including travel time. The Corporation may select a Corporate representative
to participate in the training (This is done separately for employer
representatives).
8. The Women's Advocates may be called on to assist with other Corporate
Programs including Mental Health and Wellness.
9. This program is implemented for the duration of the current collective
agreement.
If you are agreeable to the above, please indicate your concurrence below.
Agreed on: December, 3, 2020

Karine Chapados
Specialist Advisor, Employee Relations
VIA Rail Canada
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Letter regarding renewal of all appendices

Ms Karine Chapados
Specialist Advisor, Employee Relations
VIA Rail Canada, Inc.
3 Place Ville-Marie, Suite 500
Montréal, Québec
H3B 2C9
Ms. Chapados:
This letter serves to acknowledge that the parties agree to the renewal of all appendices of
collective agreements one and two at the completion of the bargaining process.

Respectfully

Dave Kissack
President, Unifor Council 4000
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Signed and dated this

FOR THE CORPORATION
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day of February, 2021

FOR THE UNION
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